City of Gainesville
Regional Transit System Advisory Board Meeting
AGENDA

Date: Wednesday, November 20, 2024, 5:30 p.m.

Location:  Regional Transit System, Administration
Building

34 SE 13th Road
Gainesville, FL

Oscar Santiago Perez, Michael Lim,
Members: Logan Ladnyk, Harrison Scoville,
Christy Haven, Marley Concha, Sarah Erekson

If you have a disability and need an accommodation in order to participate in this meeting, please
contact the Office of Equity and Inclusion at (352) 334-5051 at least two business days in advance.
TTY (Text Telephone Telecommunication Device) users please call 711 (Florida Relay Service). For

Speech to Speech (STS) relay, please call 1-877-955-56334. For STS Spanish relay, please call 1-

877-955-8773. For STS French Creole relay, please call 1-877-955-8707.
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CALL TO ORDER

Agenda Statement: The City of Gainesville encourages civil public speech.
Disruptive behavior is not permitted during City Commission and Advisory Board
meetings. Please do not bring food, drinks, props, signs, posters, or similar
materials into the meeting room.

ADOPTION OF THE AGENDA

APPROVAL OF THE MINUTES
from September 18, 2024

BUSINESS DISCUSSION ITEMS

1.

DRAFT: 2024-837 - Safe Streets for All Action Plan and Bicycle
Pedestrian Master Plan Presentation (B)

Department: Transportation

Description: Presentation of two ongoing planning efforts by Alachua
County Growth Management that focus on improving road safety for all
users and conditions for pedestrians and cyclists within Alachua County.
Resulting plans may impact routes to and from transit stops, aiming to
create better connectivity with destinations.

Fiscal Note: None

DRAFT: 2024-838 - Staff Updates (B)
Department: Transportation

Description: Staff will provide the latest news and information affecting
RTS Operations, Planning, Marketing, Maintenance and Funding

Fiscal Note: None

DRAFT: 2024-845 — Transit Route Restoration Plan (TRRP) and Transit
Development Plan Updates (NB)

Department: Transportation

Description: Board members will receive an update on the TRRP.and
TDP plans.

Fiscal Note: None
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4. DRAFT: 2024-846 - Service Changes Spring 2025 (B)
Department: Transportation

Description: Transit Planning Staff will present the Service Changes
expected in Spring 2025.

Fiscal Note: The fiscal consequence depends on the actual events that
occur.

5. DRAFT: 2024-844 - Transit Productivity and Performance Measures (B)
Department: Transportation

Description: Board members are asked to hear a presentation on
changes to state statute, regarding reporting requirements for transit
agencies.

Fiscal Note: None

6. DRAFT: 2024-839 - Election of Officers (NB)
Department: Transportation

Description: Board members will elected a new Chairperson and Vice
Chairperson to lead the group beginning in January 2025.

Fiscal Note: None
PUBLIC COMMENT
MEMBER COMMENT

NEXT MEETING DATE
Wednesday, January 22, 2025 at 5:30 pm (proposed)

ADJOURNMENT
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