CITY OF

Memo GAINEJVILLE

To: All RTS Employees
From: Jesus Gomez, Transit Director w
Date: Thursday, December 20, 2012

Subject: Updated RTS Employee Opinion Survey Action Plan

A copy of the RTS Action Plan was given to each employee on August 22, 2012,
based on your ideas and suggestions from the RTS Employee Opinion Survey. As
noted in the memo, updates are to be posted quarterly. Attached is an update for
this quarter (FY13 Quarter 1). It includes information about activities that have been
completed or are in process.

If you have additional suggestions or feedback, please contact Nancy Wininger at
393-7852 or see her in the Administration building. If you would like to remain
anonymous, you can place your concerns in the Administration mail box by the
driver's lounge in the Operations building.
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